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PROGRAM ABSTRACT

(Do not exceed space provided)

The University of Texas at Austin General Libraries requests LSTA funding to implement and evaluate the University of Texas Virtual Reference Service. This cooperative service program, supported by the UT System Digital Library and FY 2003 LSTA grant funds, officially started on January 27, 2003 when the Virtual Reference Coordinator (VRC) began work. Despite the late start, the VRC expects to have met all of the program objectives stated in the FY 2003 LSTA proposal, including preliminary research, specification of service scope and goals, and software evaluation and licensing. However, the actual implementation and evaluation of the service—from pilot to expansion as a system-wide virtual reference service—will be done in FY 2004. The VRC will provide the training, conduct the beta-test among the original participating libraries, fine-tune the program based on results from the test, expand the service across the UT System, and strengthen the evaluation process of the service once the full program is implemented. The VRC will continue to provide integrated project management for the entire UT System, and welcomes the responsibility to keep this program on track.

We repeat our vision, quoted from our FY 2003 LSTA application:

“The next step in library service to distance users is to provide them with virtual reference assistance. The product deliverable from this project will be an online reference assistance site for distance education students. The site will be staffed cooperatively by reference staff from the UT System component campuses. Students will be able to go online and get the kind of reference assistance a resident student can get by walking into the reference room of his or her campus library. This virtual reference assistance will utilize chat and email to connect professional reference librarians at UT component libraries with distance education students with information needs regardless of location. It also fulfills one of the Association of College and Research Libraries guidelines for library services to distance education students: ‘Effective and appropriate services for distance learning communities may differ from, but be equivalent to, those services offered on a traditional campus.’”

The University of Texas Virtual Reference Service is a project that not only benefits distance learners, but also nontraditional students and any UT-affiliated individual not physically on a UT System campus. As traditional, face-to-face reference service provides access to and assistance with information resources to students, chat reference provides off-campus access to and assistance with learning and information resources such as the UT System Digital Library and TexShare databases. This program also builds on traditional reference service by electronically linking the reference departments throughout the UT System libraries to share professional expertise, and will increase access to existing electronic resources.
Community Profile (0 - 15 Points)—One Page

Describe the GREATER community to be served by the grant. Identify a service that might be used if it were available; and include demographic statistics, library records, or surveys to support these statements. Attach letters of cooperation showing commitment to the project from all agencies involved in the shared service. 

The University of Texas System is comprised of sixteen component institutions throughout the state, including nine academic components, six medical components, and the UT TeleCampus, a virtual campus. Although the libraries in the UT System are “academic” according to the LSTA grant guidelines, these libraries range from traditional undergraduate libraries to subject specific research libraries, health center libraries, and medical research libraries. Therefore, this service will benefit diverse communities, including populations that have never been served by remote, on-demand reference services.

The target community to be served by the Virtual Reference Service of the UT System consists of distance education students from the fifteen physical component campuses plus the distance education students enrolled through the UT TeleCampus. The exact number of distance education students is not known due to a lack of a system-wide definition of what constitutes a distance education student. Furthermore, enrollment statistics for distance education students are not included in the UT System Key Statistical Report. It is estimated that in addition to 2,262 students enrolled in the UT TeleCampus for 2002, 5-10% of UT students enroll in distance education classes. Additionally, the Virtual Reference Service will provide assistance to nontraditional students with circumstances that make it more difficult to access information on campus due to distance, multiple life roles, or reduced time on campus. The remote, point of need reference service will extend the reach of the library to serve this and other traditionally underserved populations, such as rural, geographically isolated students. So, as one can see, trying to estimate the size of the target community would constitute little more than guessing.

Finally, we anticipate a service expansion to provide remote reference assistance to any student in the UT System (169,613 students in fall 2002). After an initial period of promotion targeted to distance education students, a second promotional phase will be targeted to all UT students. The full-scale Virtual Reference Service will serve all distance education students enrolled directly at a component campus or via the UT TeleCampus and all residents of the physical UT System campuses. This larger user community consists of students from all areas of Texas, as well as students from many other states and countries. Demographic information about the size and makeup of the student, staff, and faculty populations at each of the physical UT components is available at the UT System web site, http://www.utsystem.edu/MIS/ .

All sixteen components of the UT System will take advantage of the Virtual Reference Service. During the start-up phase a limited number of UT System components will participate in the service. As the service grows so will the number of involved UT System institutions. The following institutions sent letters of commitment for the first year of our service (FY 2003) and have been participating: UT Arlington, UT Austin, UT Brownsville, UT Dallas, and UT Pan American, UT TeleCampus, UTHSC at Houston, UTHSC at San Antonio, UT Medical Branch in Galveston, and Houston Academy of Medicine- Texas Medical Center Library. While the service will be open to all sixteen components of the UT System, all of the components that have sent FY 2004 letters of commitment (see Attachments) will be involved in the service by the end of the year, and we hope that all sixteen will be actively participating by the end of FY 2004.
In an initial effort to identify available reference staff, a committee consisting of at least one professional librarian from each UT System component has been established. These committee members will serve as project liaisons at each component, consulting with the Virtual Reference Coordinator to establish components’ service commitments, as well as creating a rotating staffing schedule to assure service coverage during specified service hours (see http://www.lib.utsystem.edu/offcamp/contactsref.html). This Reference Subcommittee of the University of Texas System Digital Library (UTSDL) Task Force on Distance Learning Library Services is already working to prepare for future developments. It is clear that an administrative and staff support structure exists to provide this project with a strong and viable framework for launching and sustaining a virtual reference service.

Shared Services (0 - 15 Points)—Two Pages

Describe the shared services, programs, and activities and the locations where shared services will be offered. Explain how these services will attract shared library users. If applicable to project, show details of participating libraries' existing technology plans and how the shared service is designed to mesh with technology purchased or to be purchased with other state or federal telecommunications and technology programs (such as TIF, USF, HB2128).

The libraries of the University of Texas System recognize that students need timely access to information, as well as the skills to find and evaluate this information to be successful with academic, research, and professional endeavors. Working together to reach these goals, the UT System Digital Library (UTSDL) Task Force on Distance Learning Services, comprised of members from every UT System component, was formed to enhance and develop library services for distance learners. This Task Force determined that a collaborative virtual reference service would be an ideal means to provide service to those who may never have the opportunity to visit campus. By helping users at the time and place of need, virtual reference is a welcome and necessary service offering.

Virtual Reference Service 

A successful virtual reference service depends on the collaboration of professional, technical, subject specialist, and paraprofessional staff from each component to satisfy the reference needs of the UT System community. Key to this collaboration is the initial work of the Virtual Reference Coordinator (VRC) to manage the project. Staffing the virtual reference desk in shifts, library staff will utilize existing hardware, software, and networks built with assistance from the TIF Board, supplemented by newly purchased chat software, to communicate with users in this virtual environment.

Chat software is the key to a successful virtual reference service, connecting remote users to librarians distributed throughout the UT System. Most chat software can be used with existing computer systems and web browsers, allowing an online user to click on the reference service link and communicate with a librarian via a “chat box” on their screen. Greeted by a library staff member located at one of the UT System’s sixteen components, the reference interaction begins. Staff members can draw upon the electronic resources licensed through UTSDL and TexShare to help the user. In addition, the library staff member has access to the online resources that are unique to the institution where the user is registered and the paper resources where the reference librarian is located. User satisfaction will be measured after each reference session via a survey distributed to the user. User feedback and other program assessments will guide the future development of the service.

The UT System collaborative virtual reference service will: 

•
Consist of online, real-time, reference interactions facilitated by chat software.

•
Be staffed collaboratively by current professionals, subject specialists, and paraprofessionals from the UT System component libraries in shifts according to an established schedule.

•
Utilize existing hardware and software, supplemented by newly purchased real-time interactive (i.e. chat) software.

•
Expand library services to distance learners who lack current access to remote, on-demand reference services and to any UT-affiliated individual regardless of physical location.

•
Enable collaboration among UT System librarians to facilitate the sharing of expertise and the referral of questions to better serve the UT community. 

Hiring the VRC with FY 2003 LSTA funds was an essential first step toward the design and launching of the collaborative virtual reference service. By the end of FY 2003, the Virtual Reference Coordinator will have completed the preliminary work of planning, constructing, and managing this cooperative service. FY 2004 LSTA funds will allow the VRC to implement, evaluate, and expand the collaborative Virtual Reference Service to the entire UT System.

Virtual Reference Coordinator 

The VRC will continue to serve as liaison between UTSDL and the UT System component libraries to coordinate activities for the establishment and management of a UT System wide virtual reference service. The Coordinator has solicited participation and input from the various components, and is coordinating research and review of virtual reference software and resources. Additionally, the Coordinator will continue to conduct staff training as needed to improve technical skills and establish familiarity and competency with best practices in virtual reference. The VRC, through cooperative research and training among UT System component librarians, will work to implement cost and time 

Shared Services (Continued)
saving strategies for staff and resources. To ensure continual staff and service improvement, the Coordinator will develop an ongoing system for evaluating the effectiveness of the virtual reference service.

Both the VRC and the new Virtual Reference Service are natural extensions of the work already being done by UTSDL. The VRC is an integral part of UTSDL. The Coordinator, in conjunction with UTSDL staff, will continue to provide technical support with the new technologies associated with this service.

In FY 2004, the VRC will:

· Compose and implement a pilot of the virtual reference service with the participating UT System components.

· Fine-tune the service based on the findings from the pilot service. 

· Ensure continual staff and service improvement by developing a system for evaluating the effectiveness of this service on an ongoing basis.

· Oversee the expansion of the service to all UT System students.

· Maintain communication among all UT System reference departments to address issues and questions, and to resolve problems concerning this service.

· Develop a budget and plan for integrating the Virtual Reference Service with the existing traditional reference services throughout UT. 

Future Benefits

An increasing number of library materials are available online, and library services must follow suit to effectively serve their online users. The Coordinator will optimize this service to benefit the maximum number of shared users whether they are distance education students or other clients of UT component libraries. We expect that this service will be well received and that many on-campus students will also use the service rather than walk or drive to the library for reference assistance. In fact, virtual reference assistance will grow in importance and will become another tool in the academic librarian’s repertoire of services. Dedicated to serving the UT System community equitably, the component libraries, with the guidance of the Coordinator, will implement a new form of reference service for the entire UT System community. 
Personnel (0 - 5 Points)—One Page

List the following: Which financial staff will administer/oversee the funds. Who will provide the services. How much time will be spent by each position on assigned duties.  How the qualifications of each person relate to their job duties. Name of the lead library. List all libraries and organizations involved.  Full job descriptions are required for new hires.

Grant funds will be administered by regular UT Austin administrative and accounting staff in the library and in the UT Austin Office of Accounting. The former have several years of experience dealing with over $10 million in grant funds in the past 10 years, while the latter work with several tens of millions of dollars each year for UT Austin. Experienced personnel staff in the General Libraries and the UT Austin Office of Human Resources will oversee all human resources work.

The General Libraries at the University of Texas at Austin is the lead library for this project. The other organizations directly involved in this project include the other components of the University of Texas System. The following UT Austin General Libraries staff members will be tasked to work directly on this project.

Mr. Joseph Dobbs, Virtual Reference Coordinator (100% FTE) at UT Austin, hired with FY 2003 LSTA funds, will serve as the VRC for FY 2004. Mr. Dobbs has extensive virtual reference service experience at the University of Maryland, University College, and has performed the full-time duties of the VRC for the past grant year.

Ms. Alexia Thompson-Young, Licensing Coordinator (25% FTE) at UT Austin, will serve as project manager for the project and will supervise the VRC. Ms. Thompson-Young has extensive experience with the delivery of digital library services not only within the UT Austin General Libraries, but also the UT System Digital Library. Ms. Thompson-Young managed the first phase of this virtual reference service project funded with LSTA funds in FY 2003, and will manage the second phase of the project. (Harold Billings, Director of General Libraries, is listed as Project Director due to UT regulations, but Ms. Thompson-Young will directly manage the project.)
The UT TeleCampus Librarian (to be hired assuming the flexible hiring freeze allows; the current librarian has just resigned) and Ms. Jenifer Flaxbart, Off-Campus Library Services Coordinator (10% FTE), will both contribute time to work on this project, assisting with the design of the service, communicating with other campus librarians, and marketing the service. Ms. Flaxbart has worked extensively in collaborative library programs at the Texas State Library and currently co-chairs the UTSDL Task Force on Distance Learning Library Services. The new UT TeleCampus Librarian will be qualified and experienced by virtue of being hired for this position.

Mr. Harlin Hanson, Operating Systems Specialist (5% FTE), will contribute some of his time to troubleshoot and oversee the use of the interactive chat software with the UT TeleCampus website and services. Mr. Hanson has extensive system administration experience and is currently responsible for the configuration of application software on public workstations. His experience with Microsoft servers and platforms will be invaluable to this project.
Current reference professionals, subject specialists, and paraprofessionals from all the UT System institutions will staff the collaborative Virtual Reference Service on a rotating basis. See Attachment 1 below for letters of commitment from the other UT component libraries that will assist in this project.

Timetable (0 - 5 Points)—One Page

Present a timetable for project activities within the fiscal year, including: A list of activities with a date by which they will be accomplished; verification that facilities will be available and that equipment and materials will be delivered in time; explanation of how the staff will be hired and trained in time to perform the listed services.

In FY 2003, the Virtual Reference Coordinator was hired, the scope of the service was determined, service standards were established, a staffing and training plan was developed, a marketing campaign was begun, evaluation and assessment priorities were determined, and the software was purchased and tested.

September-December 2003


Implement staffing and training plan.













Continue targeted marketing and promotional campaign.













Pilot testing of the UTSDL Virtual Reference Service.













Gather statistics and assess effectiveness of the service.

Coordinate communication among all UT System reference departments to address issues and questions, and to resolve problems concerning this service.

December 2003 
Submit report on the Virtual Reference Service pilot to the UT System Library Directors and Distance Learning Task Force. 

January-May 2004 

Fine-tune the service based on the findings from the pilot.




Continue staffing and training to ensure service improvement.




Oversee expansion of service to other UT System components.




Implement full marketing and promotional campaign.




Gather statistics and assess effectiveness of the service.



Facilitate communication among all UT System reference departments to address issues and questions, and survey staff participants for feedback in order to further refine service. 
June-August 2004

Review 3 year budget and revise as necessary.




Review service standards and revise as necessary.




Review software and make recommendations for 2005-2007.




Continue staffing and training to ensure service improvement.




Continue full marketing and promotional campaign.




Analyze statistics and evaluate the effectiveness of the service.



Maintain communication among all UT System reference departments to address issues and questions, and to resolve problems concerning this service.

July 2004
Submit report to the UT System Library Directors and Distance Learning Task Force on the virtual reference service.

Objectives (0 - 10 Points)—One Page

Set achievable, measurable objectives. Describe how the objectives will demonstrate expanded library services.

Present a method to collect the data.
The University of Texas System libraries recognize the need to provide real time reference assistance to UT’s distance learners. Creating a collaborative virtual reference service is an economical and efficient way of leveraging current staff and resources—and the funding from TexShare, and UTSDL—to provide a service that will benefit the largest number of users. For this service to be successful, a fulltime person is required to oversee the planning, coordination and implementation of the service. While the defining outcome of this project is the successful implementation of a cooperative virtual reference service resulting in expanded library services to students in the UT System, listed below are the component objectives that this Virtual Reference Coordinator must achieve in order to successfully launch and maintain this collaborative reference service effort.

· Coordinate all activities and participants of the UT System collaborative virtual reference service project.

· Create Virtual Reference Service objectives in conjunction with the UTSDL Task Force on Distance Learning Library Services, for example “reference questions will be answered by email within 48 hours of initial contact if not answered during the initial reference chat transaction.” Service objectives are not yet set—this is a task to be begun in FY 2003 and completed in FY 2004, especially as experience and user comments from the survey are taken into account. The existence of the list of service objectives will be the measurable result.

· Serve as the contact person for the UT System collaborative virtual reference service project.

· Implement a staffing and training plan in order to provide the necessary level of support needed by the service and the librarians who participate in it. The existence of the plan will be the measurable result.

· Review a budget with the costs for operation of service for three years forward, including staff, equipment, licensing, and maintenance, and revise as necessary. The existence of the budget will be the measurable result.

· Implement a marketing campaign to help promote the service to the target audience. The existence of the campaign and the presence of marketing materials, mostly electronic, will be the measurable result.

· Establish a method for analyzing usage statistics to assess service quality, communities served and target areas for service expansion. Once the software is purchased and its statistical capabilities are analyzed, a plan for statistical gathering, a schedule for gathering them, and analytical procedures will be implemented, which is in itself the measurable result.

· Submit reports quarterly to the UT System Library Directors and Distance Learning Task Force on the virtual reference service. 

Reaching a shared target area (0 - 10 Points)—One Page

Submit a plan for introducing the shared library services to targeted users and publicizing and communicating the shared services.

Each UT System component library will work in conjunction with the UT System Digital Library Virtual Reference Coordinator to develop and follow through on a promotional campaign to introduce the new, shared service and encourage its use.

Mechanisms for introducing the Virtual Reference Service will include:

•
Informing librarians and library staff at the local level about the service and its start date.

•
Advertising the new service and providing information about it on local library home pages and distance learning pages at each UT System institution (e.g., http://www.lib.utexas.edu/services/offcampus/, http://www.uta.edu/library/distance/, etc.) and via similar means, such as in official mailings to new students.

•
Encouraging components to generate local interest in the service through in-person and online orientation events for campus-based and off-site instructors, departmental coordinators, and other distance education course contacts.

•
Contacting distance education course instructors directly at the local level (through e-mail, in person, by telephone, etc.) so they are aware of the service and can refer students as needed.

•
Sending announcements and subsequent advertisements directly to students enrolled in distance education courses via e-mail and asking instructors to post promotional statements on electronic bulletin boards within their online courseware packages.

Publicizing and communicating information about the collaborative UTSDL Virtual Reference Service, and assessing the effectiveness of the promotional mechanisms described above, will be an on-going process involving the VRC and all participating components. The VRC will rely on local liaisons for access to course instructor and student contact information and assistance with disseminating messages and deploying marketing schemes. The component liaisons will have every opportunity to contribute ideas and materials to the promotional campaign, and will have the option of tailoring outreach materials and promotional kits crafted by the VRC to meet local needs.

Marketing tools developed in the field—including materials provided by the VRC that are enhanced locally and items created at the component level that are particularly successful—can be shared with other participants via the UT System OffCamp Library Services Support web site at http://www.lib.utsystem.edu/offcamp/promo.html.

Timelines and objectives related to the promotion of this new shared service will continue to be communicated to all members of the UTSDL Task Force on Distance Learning Services and other subscribers via the established OFFCAMP e-mail list http://www.lib.utsystem.edu/offcamp/list.html. Documentation and support materials will be posted at the UT System Off-Camp web site http://www.lib.utsystem.edu/offcamp/index.html.

Adequacy of Resources/Future Funding (0 - 15 Points) One Page

Describe the local resources that will be used to support this expansion of services during the grant year. Submit estimated costs for continuing the expanded services next year. Submit a plan for how the consortium will assume the costs for continuing the services in the future.

During the grant year, funds from UT Austin and the UTSDL will be used to support both the Virtual Reference Service and the VRC. (See the “Expenses Justified” section above and the “Budget” form for details of expenditures.)

Distance education is a major program of the University of Texas. The UT System, in cooperation with UT Austin and other component UT campuses including the UT TeleCampus, has every intention of maintaining a distance education program. Providing library services is an integral part of this method of education. The Virtual Reference Services will be simply another library service offered to UT students in much the same vein—though with different technology as traditional reference services. Just as librarians are striving to provide the best possible reference services to on-campus students from within brick and mortar facilities, they are eager to explore new means of providing equitable reference services to students who are physically removed from campus.

Providing a budget for the virtual reference program in future years is one of the tasks of the VRC (see both the “Timetable” and “Objectives” sections above). For example, since we have not yet chosen the software package, we do not know the cost of a UT Systemwide site license. UT component campus budgets and staffing configurations will be reallocated to assume the ongoing costs of providing Virtual Reference Service. While the Virtual Reference Coordinator will continue to play a key role in the coordination, maintenance, and on-going support of the Virtual Reference Service once fully implemented, he will thereafter have time to focus on other related aspects of service to distance and other UT System component learners. In addition to playing a coordinator’s role, albeit at a different level, he will spearhead information literacy efforts and develop related materials for both users and staff to further expand and perpetuate the principles and goals for the Virtual Reference Service. The position will be funded through means provided by the UTSDL.

We anticipate the following cost categories for FY 2005 for the Virtual Reference Service (i.e., the year after the FY 2004 LSTA grant): software license, travel, and personnel costs of salary and benefits. Estimates for expenditures in these categories range from $65,000-$95,000 depending primarily on the cost of the software license. The UT System Digital Library will assume these costs when this service is integrated into the suite of services offered by the UTSDL.

Evaluation (0 - 10 Points)—One Page

Present a method to evaluate the effectiveness of the service, as well as a method to count the number of users for the shared service. Provide a method to identify any new library users.

1.
Evaluation of the Virtual Reference Service

All existing reference facilities throughout the UT System libraries have tools for gathering statistics in place to quantify their provision of reference service at traditional face-to-face reference desks. These statistics are used to measure the numbers of reference transactions, the questioner’s affiliation, and, in some cases, the type of questions answered. These data will serve as a baseline for future comparison and will serve as a model for establishing new metrics to assess the effectiveness of reference services provided in a virtual environment.

When a virtual reference service software package is selected, a statistical component will be a mandatory component of the software. This statistical component should at least allow monthly counting of new and ongoing use of the new reference service. Ideally, the software should allow the VRC to determine:

· The number of questions submitted to the service in order to establish service demand and staffing requirements.

· The institutional affiliation of the questioner in order to refine the cooperative model.

· The time the question is submitted to refine service hours.

In addition, the VRC will evaluate the quality of the Virtual Reference service. Many reference software packages provide for the immediate and automated surveying of users to gauge their satisfaction with the service provided. While we hope to implement a software package with this functionality, if it is not available in the final software package chosen, an e-mail survey of user satisfaction will be used to gather the same kind of evaluative information. User surveys will include data-points to establish user demographics and patterns of previous library use, including in-person visits and virtual interactions. These surveys will be used to identify new library users and establish if the virtual reference service is indeed reaching traditionally underserved users.

Other means of evaluating the quality of the service may be used to supplement the findings of user surveys. These methods may include:

· Surveying librarians and administrators participating in the service.

· Analyzing interactive chat transcripts.

The Virtual Reference Coordinator will coordinate with component institutions to establish evaluation policies that protect the privacy of the questioner and assure that the review of librarian performance is constructive and equitable. 

2.
Evaluation of the Virtual Reference Coordinator

The VRC will be part of the regular UT Austin General Libraries staff, and as such will be subject to the same employee evaluation process as other professional staff. Throughout the grant period, the VRC will be periodically evaluated to ascertain whether project objectives as outlined elsewhere in this proposal are being met.

The Coordinator’s end goal is to have a working virtual reference system in place for use by participating UT System libraries. This will be the true measure of success for both the Coordinator and the Service.
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UNIFORM STATISTICAL REPORT

Library University of Texas at Austin General Libraries
  Date 


	
	End-of-Year Target
	________QUARTERS_______

1          2            3            4
	Total

To-Date
	Percent of  Target  Attained  To-Date


MATERIALS ACQUISITION (Reports are required on all materials purchased with grant funds.)
	1)   Books received
	N/A
	
	
	
	
	
	

	2)   Videocassettes received
	N/A
	  
	
	
	
	
	

	3)   Other materials received
	N/A
	
	
	
	
	
	

	                    TOTALS
	
	
	
	
	
	
	


TRAINING/PUBLICITY

	4)   Number of training 

      sessions/programs
	2
	
	
	
	
	
	

	5 )  Number of persons 

      attending training  

      sessions/programs
	20
	
	
	
	
	
	

	6)  Pieces of publicity 

     distributed
	see note*
	
	
	
	
	
	


PROGRAM SERVICES

	7)   Materials circulated
	N/A
	
	
	
	
	
	

	8)   Reference questions

      handled
	300
	
	
	
	
	
	

	9)   Persons receiving a

      library card for first

      time due to this project
	N/A
	
	
	
	
	
	

	10) Shared users
	150**
	
	
	
	
	
	


* Since publicity will primarily consist of e-mails sent and web pages viewed across the entire UT System, we would be unable to count the number of pieces so distributed. Promotional materials will be developed for each participating UT institution. 

**Library patrons that use this service will be counted as shared users due to the collaborative structure of the UT System Virtual Reference Service.
See Instructions on Back

UNIFORM STATISTICAL REPORT INSTRUCTIONS

This is a standard reporting form for library statistics. The Texas State Library and Archives Commission uses these statistics to report to the Texas Legislature and the Institute of Museum and Library Services on library activities sponsored by the Texas State Library. The End-of-Year Targets were taken from your grant application; you must report on those targets. We ask that you report on all categories that apply, even those where an end-of-year target is not shown.

For Lines 1-3, Reports are required on all materials purchased with grant funds.

Line 1:
Books received. A monographic volume is a "physical unit of any printed, typewritten, handwritten mimeographed, or processed work contained in one binding, or portfolio, hardbound, or paperbound, which has been cataloged, classified, and/or made ready for use." Under this definition, the Books in Print and the Subject Guide to Books in Print would be counted as seven volumes or seven pieces of library material.

Line 2:
Videocassettes received. Report the number of videocassettes purchased with grant funds.
Line 3:
Other materials received. Enter on this line any library materials which are not specified above. Exclude equipment, catalog card sets, and supply items.

Line 4:
Number of training sessions/programs. Enter the number of training sessions set up for staff or participants. 

Line 5:
Number of persons attending training sessions/programs. Enter on this line the number of persons attending sessions. This measure is not limited to the number of unique individuals; rather, it is a head count of all persons attending each session. 

Line 6:
Pieces of publicity distributed. Include the total number of pieces of promotional, public relations, and other printed materials which the grant program distributed. Posters, book bags, bookmarks, brochures, flyers, news releases, bumper stickers, buttons, signs, and stationery produced by the grant should be included.

Lines 7-9 are all activities which libraries count. However, for the purposes of this form, use only the portion of these activities which can be attributed to the grant project.

Line 7:
Materials circulated. Enter here the number of circulations which can be attributed to the grant project. This may be the number of circulations of materials purchased with grant funds, or the number of circulations to persons in the population targeted by the grant project.

Line 8:
Reference questions handled. If the grant project offers reference services or information and referral services, report here the number of questions answered and the number of referrals made. 
Line 9:
Persons receiving a library card for the first time due to this project. Report here the number of library cards issued to new patrons which can be attributed to this grant program. 

Line 10:
Shared users. The reporting library reports the TOTAL number of shared users for all services of the shared service. (e.g. Library A expands its user base for Service X to include libraries B and C. Report the total number of users of  Libraries A+B+C).

UNIFORM STATISTICAL REPORT

Explain how statistical targets were set, what is included in each target, and how data reported on the Uniform Statistical Report will be collected.

Line 4:
Number of training sessions/programs. At minimum we will conduct two training sessions for virtual reference software and best practices to accommodate potential scheduling conflicts. 

Line 5:
Number of persons attending training sessions/programs. It is anticipated that not every staff member participating in the Virtual Reference Service will attend one of the training sessions, but rather two representatives from each participating institution will attend and report back to their colleagues. Attendance will be taken at each training session.

Line 6:
Publicity will primarily consist of e-mails sent and web pages viewed across the entire UT System. We are unable to count the number of pieces distributed and viewed, so we cannot estimate how many there will be, nor can we count how many there were after the fact. Promotional materials will be developed for each participating UT institution.

Line 8:
Reference questions handled. After reviewing other academic virtual reference services’ usage statistics, we determined three hundred questions was a realistic estimate for our Virtual Reference Service pilot. Each reference transaction will be recorded either through the software or by independent means. 

Line 10:
Shared users. To account for the possibility that each user may ask more than one of the three hundred expected questions, we divided the total number of questions by two.


 

Library Services and Technology Act (LSTA)

GRANT PROGRAM

Texas State Library and Archives Commission (TSLAC)


  TIMETABLE

November 2002
Guidelines mailed and posted to TSLAC website

February 3, 2003
Draft Application packets due to TSLAC for staff review

March 3, 2003
Application packets due to TSLAC

March 24, 2003
Staff Comments mailed to applicant

April 7, 2003
Response to Staff Comments due to TSLAC

May 2003
LSTA Advisory Council meeting; application packets evaluated

July 2003
Commission meets and approves projects;


applicants notified of Commission action

Summer 2003
Pre-contract negotiations with successful applicants

August 2003
Contracts signed

September 1, 2003
Projects begin

August 31, 2004
Projects end
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Cooperation Grants


Part B—Services


Program Guidelines











PAGE  
2

_1068292866.doc
[image: image1.png]W Lbrary
opment

Division







