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A Proposal for Centralized ILL

TeleCampus is a cooperative distance education program sponsored by the University of Texas System, with courses offered by UT campuses.  Students may be geographically located anywhere in the world; they may also be simultaneously enrolled on any UT campus.  While many class materials can be made available on the web, students also need access to library collections for books and articles not available in digital form.  Currently library services are provided by the library of the host campus (i.e., the one teaching the course in which the student is enrolled).  Since the host campus changes with the course, so does the provider of library services.  This is a decentralized approach with students seeking help through numerous channels over the course of earning a degree.

A decentralized approach like this is less able to provide easy, consistent, and efficient service for remote students than a centralized approach.  Individual libraries have varying resources to provide services, so the services provided may be inconsistent from one library to another.  Continuing TeleCampus students are likely to enroll in courses offered by different campuses, with the host campus changing each semester.  Students will be confused about where to go for services and how to use diverse requesting systems.  They may be frustrated when moving from a library that offers complete and timely document delivery to one that doesn't; or from a library with free services to one that charges.  In a decentralized approach, there are territorial boundaries, which may seem clear to participating libraries but add confusion for students.

A centralized approach provides consistent service, with a single access point that works throughout the program of study—not just for one semester.  Combining the resources of all UT component libraries increases the level of service that can be provided from within UT System.  Libraries can participate to the extent their resources allow—a library with temporarily reduced staffing won't need to refuse service or provide reduced service to TeleCampus students because other libraries will fill in.  In a centralized approach, territorial boundaries are dissolved, and TeleCampus users are every library's patrons not just the current host's. 

A centralized approach to ILL and document delivery is beneficial.  Below is a model for centralized service illustrating how it could work in TeleCampus.

D-Doc TeleCampus:  Requesting and Tracking Database

At the core of the proposed cooperative model is a database which receives and tracks requests for library materials from TeleCampus students.  The D-Doc database, designed and created at UT Austin for service to remote users, has been altered slightly to meet the needs of TeleCampus.  The database may be viewed from the user perspective at http://www.lib.utsystem.edu/telecampusddoc/.

Students will use the UT TeleCampus Digital Library; from that site, there will be a link to the request form for D-Doc TeleCampus.  The TeleCampus Librarian will advise users how to access D-Doc TeleCampus, authenticate IDs, and forward all requests to UT Austin Interlibrary Services.  Users will provide information about themselves, including name, address, classes, host campus, date books or documents are needed.  Some of this information will be required before D-Doc TeleCampus will accept the request.

UT Austin will receive all requests, send emails to requesters acknowledging receipt, and determine whether the request can be supplied from the UT Austin libraries.  If a request can be filled locally, UT Austin will supply it and the patron will be notified.  If not, the request will be forwarded by email to any other component library that owns it.  Requests may also be referred to component libraries geographically proximate to the user so on site pick-up is possible.  If no component library owns the materials, UT Austin or another component library will send a request for ILL via OCLC if the patron's deadline permits. Each time the request is acted upon, the user will automatically receive an email and the request's status will be updated in D-Doc.  Anytime the requester wants, s/he can check D-Doc to see what's happening.

Austin will manage the centralized system.  Other libraries can participate as much or as little as they have resources and staff to do so.  Austin will lend and make copies from local collections (except for Tarlton Law Library, Center for American History, Harry Ransom Center and the Undergraduate Library) and request both books and copies through interlibrary loan.  Articles will be posted to the Web for pickup.  Other libraries can choose which of these services they are willing to offer, and how many requests they are able to handle routinely.  If the volume becomes too great for Austin to handle in a timely way, requests will be referred to other libraries for processing.  ILL staff in libraries outside of Austin can maintain regular communication with Austin regarding their ability to handle greater or fewer numbers of requests.

Patrons living near enough to visit any component library will be asked to go to that library to pick up returnables.  This will permit shipping of returnables among component libraries via TExpress, reducing delivery costs.  Copies will be scanned using Ariel and posted to the Internet using Ariel or Prospero.  Users who lack access to computers that can handle PDF documents can use computers in any component library.  Users without computer access or proximity to a component library may request to have articles printed and mailed.

Financial Responsibilities

Libraries that would normally charge a fee for document delivery to other UT System libraries and/or to their own users for interlibrary loan may continue to charge a fee for TeleCampus students.  TeleCampus will be responsible for paying document delivery fees or loan charges from supplying libraries or commercial vendors or to collect those fees from the students.  TeleCampus has a right to establish a maxcost for these requests.  However, if the request cannot be filled for that maxcost, the request will be canceled.  The library processing the request will not pursue the time-consuming procedure to obtain clearance for additional payment.  Copyright payments are not considered part of the maxcost except for commercial document delivery services where the amount is known up front.

Since every library considers TeleCampus students their own students, it is not necessary to pay royalties on copy requests filled by any UT component.  All copy requests filled through ILL only will comply with the U.S. copyright law and CONTU Guidelines.  UT Austin will count all TeleCampus photocopy requests under its own Rule of Five.  All libraries will be using D-Doc which will indicate which requests were filled through ILL.  D-Doc will produce a copyright report which will be merged with the data Austin sends to the Copyright Clearance Center.  TeleCampus will reimburse Austin for the portion of Austin's CCC payment that was for TeleCampus requests.

Returnables will be shipped at the supplier's discretion by UPS 2-day ground, comparable FedEx shipment, or priority or First Class US mail.  TExpress will be used if the requester can pick up the materials at a UT library.  TeleCampus will be responsible for FedEx and UPS shipping charges.  TExpress and US mail charges will be the responsibility of the component libraries.  If the UT library supplier ships returnables to TeleCampus students with a postage paid return coupon for US mail, payment for the return will be the supplying library's responsibility.  It is strongly recommended each supplier provide payment for the return with a postage paid return coupon.

Loss or damage to the materials will be the responsibility of the student.  If the student defaults, TeleCampus will accept fiscal responsibility for lost or damaged materials.    

OCLC, staff, and equipment costs will be the responsibility of the component library.

Summary of Players' Responsibilities

TeleCampus

· Maintain web page access

· Authenticate users

· Pay copyright royalties under Austin's Rule of Five 

· Reimburse component libraries for document delivery and loan fees (i.e., fees for 


commercial services, non-reciprocal libraries, and UT component libraries that charge their 


own patrons)

· Reimburse owning libraries for lost or damaged books when student defaults

· Reimburse components for FedEx and UPS costs on behalf of TeleCampus users

Austin

· Administer the D-Doc TeleCampus database

· Manage central receipt of requests from TeleCampus students and referral to other 

component libraries.  Referral criteria include ownership, geographic location of student, 

ability of library to handle workload

· Supply loans and copies in a timely way when available in Austin collections 

· Request materials via ILL as needed

· Respond to user email questions regarding requests

· Prepare copyright report to Copyright Clearance Center and advise TeleCampus of their 


fiscal responsibility

· Report document delivery and book loan fees to TeleCampus for reimbursement

· Maintain statistics on referrals, local items supplied, ILL items supplied 

Other Component Libraries

· Determine extent of their individual participation in the project and inform UT Austin; 

e.g., what services offered, volume of requests that can be processed, ability to use Ariel, Prospero, fax, courier services

· Process requests referred from Austin; e.g., supply loans (optional) and copies (optional) 

when available locally or through ILL in a timely way

· Update requests in D-Doc as they are processed, filled, and not filled

· Report document delivery and book loan fees to Austin for reimbursement by TeleCampus
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